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INTRODUCTION 

 
 
This report is the December monthly summary of the Central Plateau Contractor’s [Project Hanford 
Management Contract under Fluor Hanford (FH) Inc.] Performance.  Only FH work scope responsibilities 
are described and other contractor/RL-managed work is excluded.  
 
Section A, Overview, provides a summary of the cost, schedule, and technical performance described in 
this report.  It summarizes performance for the period covered, highlights areas worthy of management 
attention, and provides key performance activities as extracted from the contractor baseline. 
 
Subsequent sections of this report provide detailed performance data relative to contract sections (e.g., 
Project Hanford Cleanup Work Summary, Waste and SNF Management Operations, Infrastructure and 
Hanford Site Services, and Other Work Scope).  All information is as of the end of December 2003 unless 
otherwise noted.  
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